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CHEDRO-III MEMORANDUM 
No. 56, series of 2020 
 
 
For  : ALL PRESIDENTS / HEADS OF HIGHER EDUCATION INSTITUTIONS IN REGION III 

 
Subject : PRESENTATION AND CRITIQUING OF THE R3HEC THEMATIC FOCALS’ DATA 

GATHERING, ANALYSIS AND SYNTHESIS FOR THE FIVE AREAS OF THE 
REGIONAL HIGHER EDUCATION ACTION PLAN (RHEAP) 

 
Date     :  17 July 2020 
____________________________________________________________________________ 
 
As part of the Regional integral efforts for adapting the new normal and motivated by the 
principle of “We HEAL as ONE… We LEARN as ONE,” the CHEDRO-III arranged the 
presentation and critiquing of the Region 3 Higher Education Consortium (R3HEC) Thematic 
Focals’ outputs on Data Gathering, Analysis and Synthesis on their respective areas on 22 July 
2020, from 9:00 AM to 3:00 PM with the attached provisional agenda. 
 
This event aims to present the data gathered, analysis and synthesis of the Thematic Focals on 
Operations, Instructions, Research, Extension and Productivity, and CHEDRO 3 Operations, to 
the HEIs in the Region, for their comments, suggestions and recommendations before crafting 
the Regional Higher Education Action Plan (RHEAP). 
 
Presidents/Heads of institutions are requested to participate in this meeting, especially during 
the plenary sessions, while the following are the target participants to attend the breakout 
sessions: 
 

Thematic Area Participant 

Operations Vice President for Administration/Director/Planning Officer or equivalent 

Instructions Vice President or Director for Academic Affairs or equivalent 

Research Vice President or Director for Research or equivalent 

Extension and Productivity Vice President or Director for Extension or equivalent 

 
Kindly confirm your attendance by registering through the google link, 
https://forms.gle/bN8KVJU5SUDVqhM36, on or before 22 July 2020, 8:00AM. Zoom Meeting 
details will be provided once registered. All registered participants will be given Certificate 
of Participation in this important and momentous event.  Those who will not be able to login 
to the session and those who would like to hear the plenary sessions, may also watch through 
the CHEDRO-III Facebook (https://www.facebook.com/CHEDRegionalOffice3/). 
 
For the HEIs usual support and attendance, please. 
 
 
 
MARIA TERESITA MACANAS SEMANA, PhD, CESO IV 
Officer-in-Charge, Office of the Director IV 
 
 

https://forms.gle/bN8KVJU5SUDVqhM36
https://www.facebook.com/CHEDRegionalOffice3/


 

4th R3HEC Online Meeting 
22 July 2020, 9:00AM-3:00PM 
Provisional Agenda 
 
 

Time Activity In-Charge 

PART I. PLENARY (Opening) 

9:00 AM – 9:10 AM 
• Philippine National Anthem 

• Prayer 

 
 
 

9:10 AM – 9:30 AM Message from the Director 
Dr. Maria Teresita Macanas Semana 
Officer-in-Charge, Director IV 
 

9:30 AM –10:00 AM 
Presentation of CHEDRO 3 
Operations 

Ms. Lora L. Yusi, CEPS 
Ms. Eden DL. Capati, CAO 
 

 
PART II. BREAKOUT SESSIONS THE RHEAP THEMATIC AREAS 

• Presentation and critiquing of TFs outputs 1 and 2  

• Solicitation of inputs from the target participants for the Regional Higher Education 
Action Plan (RHEAP) and proposed programs, projects and activities 

• Forging of partnership among the HEIs in Region III is possible (R3-HiEd Bayanihan) 

• Capturing the attendance and group photo 
 

10:00AM–12:00NN 

• Operations 

• Instructions 

• Research 

• Extension & Productivity 

• Dr. Edgardo Santos, BulSU 

• Dr. Erwin Lacanlale, TSU 

• Dr. Jean Paolo Lacap, CCA 

• Engr. Rhoderick Favorito, DHVSU 

12:00 NN – 1:00 PM 
 

LUNCH BREAK 
 

 
PART III. PLENARY  

• Presentation of Agreements During Breakout Sessions 
 

1:00 PM – 1:20 PM CHEDRO 3 Operations TF for CHEDRO3 

1:20 PM – 1:40 PM Operations TF for Operations 

1:40 PM – 2:00 PM Instructions TF for Instructions 

2:00 PM – 2:20 PM Research TF for Research 

2:20 PM – 2:40 PM Extension & Productivity TF for Extension and Productivity 

2:40 PM – 3:00 PM Closing Remarks 
Dr. Maria Teresita Macanas Semana 
Officer-in-Charge, Director IV 
 

 


