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Objectives Measurable Indicators Means of Verification

Important 

Assumptions

GOAL :

 Wider problem 

the project will help to 

resolve

Quantitative ways of 

measuring or qualitative 

ways of judging timed 

achievement of goal

Cost-effective methods 

and sources to quantify 

or assess indicators

External factors 

necessary to sustain 

objectives in the long 

run

PURPOSE : 

The 

immediate impact on the 

project area or target 

group i.e. the change or 

benefit to be achieved 

by the project

Quantitative ways of 

measuring or qualitative 

ways of judging timed 

achievement of goal

Cost-effective methods 

and sources to quantify 

or assess indicators

(Purpose to Goal) 

External conditions 

necessary if achieved 

project purpose is to 

contribute to reaching 

project goal

OUTPUTS :

 These are 

the specifcally 

deliverable results 

expected from the 

project to attain the 

purpose

Quantitative ways of 

measuring or qualitative 

ways of judging timed 

production of outputs

Cost-effective methods 

and sources to quantify 

or assess indicators

(Outputs to Purpose) 

Factors out of project 

control which, if present, 

could restrict progress 

from outputs to 

achieving project 

purpose

ACTIVITIES :

 These are 

the tasks to be done to 

produce the outputs

INPUTS : 

This is a 

summary of the project 

budget

Financial reports

(Activity to output) 

Factors out of project 

control which, if present, 

could restrict progress 

from activities to 

achieving outputs

Why use a LOG FRAME ?

 A Log Frame is "a logical summary of key factors of the project." It "encourages the 

discipline of clear and specific thinking about what the project aims to do and how, and highlighting those aspects 

upon which success depends." It is a tool for planning, monitoring and evaluating projects. -- From the "Logical 

Framework Analysis" document of BOND Networking for International Development
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