


Training on the Preparation of a 5-Year Institutional Development Plan (IDP)
for Local Colleges and Universities (LUCs) in Region I, II, III, CAR & NCR

December 5-7, 2023; Hotel Seoul Clark, Mabalacat, Pampanga

ITINERARY AND PROGRAM
(COPY FOR RESOURCE PERSONS, CHEDRO, AND CHED OIQAG)

Mr. Glenn Marco M. Antonio
Master of Ceremony

Date/Time Duration Activities Responsible Persons/Office
DAY 1 December 5, 2023 (Tuesday)
12:30 p.m. - 1:00 p.m. Registration CHED CO & CHEDRO III

1:00 p.m. - 1:30 p.m.

Preliminaries
Invocation

CHED OIQAG
Pambansang Awit
CHED Hymn
Introduction of Participants

Welcome Remarks
Ms. Lora Landayan Yusi
OIC Director, CHEDRO III

Inspirational Message and Objectives of the
Activity

Raul F. Muyong, Ed.D.
Director IV, OIQAG

1:30 p.m. - 2:30 p.m. 1 hr Module 1 IDP Overview and Objectives Dr. Leah Dela Rosa
2:30 p.m. - 3:30 p.m. 1 hr Module 2 Introduction to IDP Prof. Sylvia Clemente
3:30 p.m. - 4:30 p.m. 1 hr Module 3 SWOT for IDP

4:30 p.m. - 5:30 p.m. 1 hr Module 4 (Part 1) Academic Development Dr. Leah Dela Rosa
5:30 p.m. - 5:40 p.m. 10 mins Synthesis and Closing for Day 1
DAY 2 December 6, 2023 (Wednesday)
7:15 a.m. - 7:40 a.m. Registration
7:40 a.m. - 7:50 a.m. 10 mins Opening and Recap of Day 1

7:50 a.m. - 9:10 a.m.
1hr and 20
mins

Module 4 Part 2- Academic Development Dr. Leah Dela Rosa

9:10 a.m. - 10:10 a.m. 1 hr Module 5-Administrative Development Prof. Sylvia Clemente
10:10 a.m. - 11:30
a.m.

1 hr and 20
mins

Module 6 Part 1-Infrastructure Development Prof. Sylvia Clemente

11:30 a.m.-12:30 p.m. Lunch

12:30 p.m. - 2:00 p.m.
1 hr and 30
mins

Module 6 Part 2- Infrastructure Development
Sustainability and Technological Advancement

Dr. Leah Dela Rosa

2:00 p.m. - 3:00 p.m. 1 hr Module 7-Resource Mobilization Prof. Sylvia Clemente
3:00 p.m. - 4:00 p.m. 1 hr Module 8-Implementation Plan Dr. Leah Dela Rosa

4:00 p.m. - 5:00 p.m. 1 hr Module 9-Monitoring and Evaluation Dr. Leah Dela Rosa

5:00 p.m. - 5:30 p.m. 30 mins Module 10-Conclusion and Way Forward for an
IDP

Prof. Sylvia Clemente

5:30 p.m. - 6:00 p.m. 30 mins Module 11-Supporting Data and Documents Dr. Leah Dela Rosa
6:00 p.m. - 6:30 p.m. 30 mins Distribution of Workshop Forms

Synthesis and Closing for Day 2

DAY 3 December 7, 2023 (Thursday)
7:00 a.m. - 7:30 a.m. Registration
7:30 a.m. - 7:40 a.m. 10 mins Opening and Recap of Day 2

7:40 a.m. - 10:00 a.m.
2 hrs and 20
mins

Workshop Part 1
Presentation

Dr. Leah Dela Rosa/
Prof Sylvia Clemente

10:00 a.m. - 12:20 nn
2 hrs and 20
minutes

Workshop Part 2
Presentation

Dr. Leah Dela Rosa/
Prof Sylvia Clemente

12:20 nn - 1:20 p.m. Lunch

Closing
Awarding of Certificates

CHEDRO III & CHED OIQAG


